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These are unprecedented times with the 
pandemic causing an impact to people, 
businesses and supply chains and challenges 
unfolding in almost every location on the globe.

During normal times numerous business owners 
grapple with the question about what happens 
if the cash tap is turned off; the Covid-19 crisis 
has thrown this into sharp relief and made this 
possibility a certainty for many. 

When this happens, the options available to 
business owners can appear to be stark – pull 
down the shutters and maybe start again when, 
or if, things return to normal; go to your lender 
and ask for a payment holiday or apply for 
further loans to cover costs and hope for the 
best. 

Or, you could take a step back and look to your 
physical business assets to prove their worth in 
ways you may not have thought possible. 

For many years, during good times and bad, 
business owners have increasingly turned to 

asset finance to help them maintain cash flow.

There are various products that come under the 
broad umbrella of asset finance with one of the 
key ones being Refinancing or Capital Release, 
as it’s also known; it’s a proven way to make 
your assets work for you and release cash back 
into the business. 

It’s pretty straightforward and works by the 
finance company purchasing the asset and 
financing it back to you, with repayments 
calculated in line with the income the asset 
is expected to generate; at the end of the 
refinance term, you own the asset. 

This offers several great benefits to a business 
that just needs that cash injection, whether 
that be for investment in additional, business 
critical assets or to use in other areas of the 
business such as; unexpected bills and invoices, 
salaries, VAT payments, diversification, the uses 
are endless.  We can also look to take over a 
finance agreement with another provider and 

extend the term, ultimately reducing monthly 
payments and easing the pressure on cash flow.

Close Brothers Asset Finance is the largest, 
most successful and longest-established asset 
finance funder in the UK with over 30 years’ 
experience working with SMEs through all 
economic cycles – the fact is, there’s very little 
we haven’t seen or experienced, although the 
current crisis is proving to be the exception to 
the rule. 

That said, our approach to helping new and 
existing customers remains unchanged. Our 
team of manufacturing finance specialists 
understand how vital it is that you have what 
you need to both survive and thrive. 

Ian Barker 
Managing Director, Manufacturing division

Welcome to Inside  
Manufacturing

MACH 2020 
25th – 28th Jan 2021

IMHX 2021 
14th – 16th Sept 2021

Interplas 
29th June  - 1st July 2021 

W20 
26th - 29th Sept 2021

Our industry specialists will be available at a number of  
planned and rescheduled events in 2021. We look forward  
to seeing you there!

2021 events

Find us on Social Media:

www.linkedin.com/company/close-brothers-asset-finance/

@CloseBrothersAF 

Search for 'Close Brothers Asset Finance'
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Working in partnership 
drives manufacturing 
success story

Case study

The customer
Founded in 2009, Briggs Automotive 
Company (BAC) is known for developing 
the world’s first – and only – single-seater, 
road-legal supercar. The car is the product 
of brothers Ian and Neill Briggs’ ambition to 
produce a car that delivers the ultimate driving 
experience – a vehicle that focuses solely 
on the person behind the wheel and is the 
ultimate piece of sporting equipment for the 
sport of driving.

BAC Mono was showcased on BBC’s Top 
Gear – setting the fastest-ever Power Lap 
time on road-legal tyres – and went on to be 
named the Stig’s Car of the Year in 2011. 
Televised accolades were only the start of 
things to come for BAC, with the Mono 
scooping seven production car lap records at 
iconic circuits around the world.  

The challenge
BAC continually invests and collaborates 
to create new and improved components, 
materials and technology to remain at the 
cutting edge of automotive manufacturing.  
The business needed a solution that would 
simultaneously allow continuity of daily 
operations whilst executing expansion plans.

To produce and release future models, BAC 
secured a property adjacent to its existing 
building to increase servicing capacity and 
manufacturing space. However, a new fit-out 
was required to ensure the new building 
was fit for purpose and allow the supercar 
manufacturer to develop and manufacture its 
ultra-high-performance vehicles

The solution
Neill Briggs, BAC’s Co-Founder and Director 
of Product Development approached Close 
Brothers Asset Finance because of the 

companies’ shared values and understanding 
of the importance of long-term working 
partnerships.  

Matthew Sproston, Area Sales Manager at 
Close Brothers Asset Finance, reviewed BAC’s 
business requirements to better understand 
the finance options that would best suit BAC.  

BAC had several vehicles they retained for 
development, track days and demonstrations. 
One of the vehicles held significant sentimental 
value because it was the first BAC Mono ever 
produced, and because of this, its intrinsic 
value was far more than the sum of its parts.  

Matthew worked closely with BAC, using 
this unique asset to raise the required capital 
for the new building fit-out, developing a 
tailor-made Sale and HP Back agreement, 
which allowed BAC to still have full use of the 
treasured BAC Mono.

The outcome
By releasing funds against an existing asset, 
BAC completed the fit out of the new building 
without affecting cash flow.  BAC can now 
continue to do what it does best: develop and 
manufacture ultra-high-performance vehicles. 
Televised accolades were only the  
start of things to come for BAC,  
with the Mono scooping  
seven production car lap  
records at iconic circuits  
around the world.  

Name:  
Briggs Automotive Company (BAC)

Business requirements:  
Release of funds against an  
existing asset

Product solution:  
Sale and HP Back

“We are incredibly proud of 
what we have achieved in 
a relatively short time. BAC 
understands the value of 
relationships, which is why 
we chose Close Brothers 
Asset Finance as a key 
funding partner. They share 
our commitment to long-term 
partnerships and I’m really 
pleased to have them along 
for the journey.”

Neill Briggs, Co-Founder and Director 
of Product Development

Find out why an innovative British supercar manufacturer chose Close Brothers Asset 
Finance as its long-term finance partner.

www.linkedin.com/company/close-brothers-asset-finance/

@CloseBrothersAF 

Search for 'Close Brothers Asset Finance'
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Manufacturing and Engineering: 
Industry update

In January, the confidence of the manufacturing 
and engineering sector was at its highest 
following the election and certainty around 
leaving the EU. This was echoed in various 
indices and anecdotally as well. 

Then came COVID-19 and, unsurprisingly, the 
outlook changed almost 180 degrees, with the 
score falling to 7.5, the lowest figure registered 
for manufacturing and engineering, surpassing 
even the impact of the elongated ‘soft’ Brexit 
uncertainty. 

All that being said, some things don’t change - 
sentiment in our industry still tracks higher than 
the UK average, as it has consistently done, 
historically. 

Business Sentiment Index

Starting with ‘investment appetite’, the number of firms 
looking to secure funding for investment remained 
remarkably stable with an almost identical number both 
post-lockdown (69%) and pre-lockdown (72%). 

This is not about companies wanting loans purely to survive 
– business owners are looking beyond the immediate and 
are still confident they want to invest to grow and that it’s 
in their best interests to do so. It’s encouraging firm bosses 
are still ambitious and are thinking beyond the short and 
medium term. 

Appetite for investment 

Welcome to the Close Brothers Asset Finance update of the 
manufacturing and engineering industry, where we highlight a wide 
range of issues relevant to SMEs in this industry. 

The results are based on the Close Brothers Business Barometer, a 
quarterly survey of close to 1,000 SMEs across the UK conducted by 
specialist independent researcher, Kantar, on Close Brothers’ behalf. 

Our last Business Barometer results were received just prior to the 
lockdown and reflect a very different world to the one we now find 
ourselves in, where no-one has escaped the impact of COVID-19.

Because of that, in this edition we instead focus on our newly-created 
Business Sentiment Index (BSI), which is a confidence tracker 
calculated based on business owners’:

n Appetite for investment in their business in the coming 12 months

n Access to finance and whether they’ve missed a business  
 opportunity in the last 12 months due to a lack of available finance 

n Views about the UK’s economic outlook

n Thoughts on their likely performance in the coming 12 months  

Each measure contributes 25% of the final BSI score. 

We’ll analyse both the reasons for the current score but also take a look 
back to 2016 and see how the scores have fluctuated and the possible 
influences that caused them to go both up and down. 

Unpicking the data

UK Manufacturing and Engineering industry
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The next measure that forms an important component of the 
BSI score looks at whether a company has missed a business 

opportunity in the last 12 months because of a lack of available 
finance. For the last few years there has been a strong supply of 

cheap finance from a wide variety of sources and typically, during 
downturns and recessions, the number of lenders in the market 

reduces and we’d consequently expect the number of firms missing 
opportunities to increase. 

The figure for ‘missed opportunities’ has remained stable, with only 
a nominal increase in companies missing out, although we expect 

this to widen the longer the economy takes to recover. 

Missed opportunities

We ask business owners to predict how their firm is going to 
perform in the coming 12 months, and the differences between 

January and April is clear. The number of firms looking to expand 
has halved (although the figure is still a decent 23%) while those 

expecting to contract have more than tripled. 

Positively, the dial hasn’t moved in terms of the number of 
businesses expecting to close down altogether. 

Predicted business performance

Predictably, respondents’ views about the economy contributed 
most to the dip in the latest BSI figure. 

In January, 77% of those in manufacturing and engineering who 
took part in the research felt positive about the prospects for the 
UK’s economy; by the end of April, this had fallen to 46% as the 
lockdown measures continued to take effect. 

The UK has proven to have an incredibly resilient economy, 
with well-established and well-run businesses able to ride out 
economic storms. 

Economic outlook 
In January 77% felt positive 
about the prospects for the  

UK’s economy; by the end of 
April, this had fallen to 46% 
as the lockdown measures 

continued to take effect. 

What we take from these results is that expectations have shifted and for many it’s a case of metaphorically battening down the 
hatches until the storm has passed. 

Yes, these are troubled times, but business sentiment has been at these levels before. We must not forget that for nearly two years 
from April 2018 business sentiment was high and there should be no reason why we can’t return to those levels. 

Clearly, there any many dependencies – the world may well be a very different place in some ways, but fundamentally, our economy 
will run in much the same way as it did before COVID-19. 

We remain realistically optimistic about what the future will hold and look forward to renewing acquaintances when the time is right. 

Summary

5closeasset.co.uk/manufacturing



Close Brothers Asset Finance are pleased to announce the  
appointment of machine broker specialist, Neil Ainge, into the 
role of Regional Manager of the Finance for Industry team, part 
of the manufacturing division. Neil’s appointment is part of the 
firm’s continued strategy of strengthening its sales teams with 
sector specialists. 

Neil has over 30 years’ experience in financial 
services, with the last 12 years spent with an 
asset finance and insurance brokerage where 
he specialised in the sale of machine tools to 
the engineering sector. 

Neil commented: “My in-depth knowledge 
of both asset finance and machine tools 
will serve me well as I start the next chapter 
of my career. I’m really looking forward to 
working closely with our customers, offering 
them a guided approach to ensure they 
purchase an asset that is a sound investment 
and works for their business.”

Meet our machine broker specialist, Neil Ainge 

Meet the team

Our teams are specialists in their fields and experts in asset finance. Their industry knowledge means 
they really understand the challenges their customers face. Contact Neil and the team today by calling: 
01244 457 569.

Chris Lillico, Sales Director of Close Brothers 
Asset Finance’s Manufacturing Division: “Neil 
is an exciting and timely addition to the team 
because he’s a proven expert who can hit 
the ground running. He brings with him a 
wealth of experience and we will be looking to 
capitalise on both his finance and extensive 
industry knowledge and contacts. Neil will 
be operating under the Finance for Industry 
banner, noting his strong broker background.” 

“Bringing Neil on board is a continued 
demonstration of our long-standing 
commitment to supporting the manufacturing 
SME community.” 

“Neil is an exciting and timely 
addition to the team because 
he’s a proven expert who 
can hit the ground running. 
He brings with him a wealth 
of experience and we will be 
looking to capitalise on both his 
finance and extensive industry 
knowledge and contacts."

Chris Lillico, Sales Director, Close Brothers 
Asset Finance Manufacturing Division
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“In the 10 years plus we’ve been conducting 
our research, cash flow has consistently 
rated as firms’ primary concern,” said Neil 
Davies, CEO, Close Brothers Asset Finance. 
“This spans sectors, regions and size and is 
not a problem purely for smaller firms.

“Given these results, it should come as no 
surprise that business owners are struggling 
with the issue, particularly in light of the fact 
that three out of every five SMEs polled have 
said maintaining cash flow is a ‘problem’.”

Seasonality 
Cash flow fluctuates seasonally for 50% 
of businesses in the UK, with this being 
particularly acute in the West Midlands, 
where the figure rises to 65%.

“Many sectors are seasonal, from agriculture 
to holiday lets, which is why a cash flow 
forecast is an essential tool for business 
planning because it helps business owners 
to understand where cash is needed and 
where pinch points might happen,” said 
Neil.

“It allows business owners to understand 
how issues will impact cash flow and have 
visibility of when payments are likely to be 
received or will be required to be made.”

Problems caused by cash flow 
Many business owners have had to make 
tough choices when cash flow issues have 
arisen, with deferring both bills and supplier 
payments topping the list. Some firms have 

been forced to delay paying wages while 
others have made redundancies.

Methodology 
*All figures, unless otherwise stated, are 
from a Kanter Research survey conducted 
in January 2020. The survey canvassed the 
opinion of over 900 SME owners across 
the UK and Ireland and across several 
industries on a range of issues affecting their 
businesses.

Cash flow concerns causing 
sleepless nights for half of SMEs

Half of SMEs polled as part of Close Brothers Asset Finance’s latest research* 
have admitted to suffering sleepless nights caused by cash flow concerns; a 
further 59% said that maintaining cash flow consistently is a ‘problem’.

n 50% of firms admit to sleepless nights because of cash flow concerns   

n Maintaining cash flow is a problem for 59% of businesses

n 50% of firms’ cash flow fluctuates seasonally
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For over 30 years Close Brothers Asset Finance have been 
committed to supporting businesses through all economic  
cycles and that doesn’t stop today.

Our Refinance/Capital Release solution gives you a quick way 
to access the value held in your existing assets when you need  
it the most. Allowing you to release this back into your business, 
easing the pressure on your cash flow. 

Speak to us today – we’re here to help.

Close Brothers Asset Finance is a trading style of Close Brothers Limited. 
Close Brothers Limited is registered in England and Wales (Company Number 
00195626) and its registered office is 10 Crown Place, London, EC2A 4FT.

01244 457 569

www.closeasset.co.uk/manufacturing

Supporting the  
manufacturing industry  
through challenging times


